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WELCOME

 

These are challenging times and it feels like it could go on forever .

When crisis hits ,  it highlights all our insecurities and weaknesses ,  in

life and in business .

I want you to know ,  you are not alone .  We are all going through this

together ,  and together we can come out the other end stronger and

more resilient for it .  

 

I would love for this booklet to guide you through refocusing on

what is important and finding ways to pivot your business so you can

stay on purpose and strengthen your ability to conquer challenges .

Throughout this guide ,  I will share mindset tools ,  business strategies

and steps to create clarity to allow you to use this time wisely and

effectively .  

 

I hope that this time allows you to review what 's important in life

and in your business ,  and you can elevate your minds toughness to

get through anything .  

Life is meant to be lived and challenges like these just mean      that

that the story is a little more interesting to tell .  

All the best ,  Christine

STRONGER  TOGETHER

Resilience is built while overcoming

adversity



Refocus
your mind
 

 

With so much change and uncertainty we are experiencing high levels of stress and fear that we must

process .

We are also experiencing a form or grief or loss .  Loss of our life as we knew it ,  of our immediate vision

of the future ,  our goals ,  our businesses ,  our jobs ,  “normal life” .  This is why we have been experiencing

a rollercoaster of emotions .  

 

The 5 stages of grief and loss :

Denial

Anger

Bargaining

Depression

Acceptance 

 

We must allow ourselves to feel and acknowledge our emotions or the resistance will keep us in a

stage of grief and not allow us to move forward .  

 

Grief takes time and must not be rushed ,  so if you are not in a place where you feel ready to refocus

and pivot ,  that is okay .  Give it time ,  Allow yourself to feel and move through the stages .  You will know

when you ’re ready .  You will begin to search for more .  More clarity ,  more options and more choice .  

 

We must first come to a place of acceptance before we can refocus our minds and attempt to re-

evaluate and pivot our business .  

 

Is there some part of this that you haven ’t accepted yet? 

 

Is there more you could do to process the emotions?

 

Is there something you need to let go of? 

 

When we can accept where we are ,  only then can we move forward and make new decisions and

plans .  

 

 

 

Before we can refocus

our mind, we must

acknowledge how we

feel.



 

You can use this tool continuously to help bring yourself above the line and make positive future-

focused decisions .

 

Analyse your thoughts and ask yourself :  

 

Am I below the line? If yes ,  what do I need to work through to be able to bring my thoughts back to

above the line? 

 

If i 'm avoiding - what do I need clarity on?

 

If I 'm blaming ,  what responsibility for my own thoughts/actions do I need to have?

 

If I 'm focused on scarcity ,  how can I focus on what is abundant in my life right now?

 

If I 'm procrastinating ,  what action do I need to take?

 

If I 'm feeling hopeless ,  what options and solutions can I find? 

 

Once we are in a place of acceptance ,  we can then make space for new choices ,  new options ,  new

solutions and have a capacity to get creative .

 

Take the time to process your emotions and when you feel you 'd like to move forward ,  it helps to

reflect on where your thoughts are .   

 

I like to use this tool to evaluate where my thoughts are so I can process the emotions attached .

 

Ideally ,  for us to be able to take a positive action step ,  we must be above the line .  The below the line

reactions and feelings create a stuck state and keep us spiralling out of control .  

 



Re-
Evaluate
your
business
 

Let ’s begin by re-evaluating your business .    

Take some time to get a clear overview of the business .  Review your finances ,  existing business and

current situation .  It ’s really important that during this time of review you leave any judgement of

yourself or the business to the side ,  There is no purpose for judging where you ’re at or where you

think you should be .  It doesn 't serve you and it 's more important to focus on your options rather

than judging the current situation .  

 

This is your opportunity to take a bird 's-eye view of everything in the business .  This is where I would

suggest that you meet with your accountant and discuss the best options for the business .  This is

about making the best decision for you ,  your family and your business for the future .  

 

This is NOT a failure .  This is a temporary situation that we will all get

through .  You get to choose how you want to get through this .   
 

Once we have evaluated the business you may decide to do 1 of these three :

 

HIBERNATION  - You ’d like to go into a temporary hibernation until the crisis blows over .

 

PIVOT – You ’d like to shift your services/products online and make the most of a bad situation .  

 

UPLEVEL – You know your services/products are really needed at this time and it ’s time to stop

hiding and show up in a new way .   

 

 

Step 1. Re-Evaluate your business



Re-Evaluate
your

business

 

Even if your accountant suggests closure for the short term – this is the Hibernation phase .  If you 're

like me ,  you are in business for the long game .  You didn ’t get into business for 1 year ,  business is a

long term investment and if you are passionate about what you do ,  as I am ,  your business runs

through your veins and after all this is said and done ,  you will still have that passion and want to be

in business .  

 

During this time it ’s important that you 're conscious of what words you choose to describe your

situation .  Choose words that make you feel in control and empowered (more on this in the

Communication section of the guide) .

 

The biggest thing this crisis is giving us is the time and focus to look at what is important to us .  It 's

also highlighting what have been excuses that held us back in the past .

 

I don 't have the time ,  I don 't know how ,  I will when I get the money .  I will when I feel confident .

 

All of these excuses are now being put under a microscope or thrown out the window as we

navigate these crazy times .  What was previously too hard or too scary is now a necessity and it 's up

to us to be resourceful and find a way through .  

 

This time is also giving us the much needed space to look at our business with a fine-tooth comb to

look at what is not working and what is necessary to continue to trade and thrive .

 

Take this time to look at all elements of your business and ,  before you make any business decisions ,

gather all the information and learn to take a calculated risk to move forward .  

 

This time of re-evaluation will also be a time of releasing as we let go of what no longer serves us

and eradicate what is not necessary to keep .  

 

Get support and guidance as you need it and continue to take action towards your goals .  The next 6

months may make or break your business ,  and it 's up to you to decide to go all in now .

 

This could be the birth of a whole new business for you .

 



No matter which decision you have made when you evaluated your business ,  it 's important that you

take the time to re-evaluate your business goals .  These will have changed no matter what .  Spend

some time determining what you would like to achieve over the next 3 months and then focus on

your first 30 days .  

If it 's too difficult to think about three months '  time ,  just start with month one .  Having a purpose and

direction helps you to stay in control and focused on what you can control .

 

The main things you need to focus on are :
 

GOALS :  Write down your goals for each month (only 3 - 5 main goals)

 

PRIORITIES :  What are your priorities? (no more than 3)

 

DAILY ACTIVITIES :  What daily activities will help you achieve your goals?

 

MINDSET :  What mindset do you have to adopt to make this a possibility? 

 

SUPPORT :  Who do you need on your team to help you achieve your goals?
 

 

Refocus
TIME  TO  REASSESS  YOUR  GOALS

A lot can happen in 90 days ,  even in lock down .

Planning to use your time wisely is an important

step in coming out the other end stronger and

more resilient .  

30- 90 day plans

First 30 days First 90 daysFirst 60 days



Before any form of relaunch or offer ,  it ’s important that you communicate any changes with your

audience ,  clients ,  staff ,  suppliers and partners .  

The language that you use in this communication is key .  You want to be clear with the facts of

exactly what ’s happening ,  but allow space for continued support and sales .  

If you choose to go into Hibernation ,  making sure you are clear on how people can still stay in

touch ,  or how you ’re going to support them throughout this period ,  albeit they cannot use your

services .

For example ;  if you are a professional services business such as Beauty Therapy or Hairdressing and

you have chosen to go into hibernation with the purpose of opening back up for clients after this

crisis ,  then supporting your clients virtually is crucial .  Although it will be a different service ,  there

are ways to stay top of mind and in your clients hearts so they stay loyal to you over this time .  

Whether that 's via home tutorials ,  virtual consultations ,  at home self care kits ,  retail etc ,  is up to

you .   

 

Hibernation is not closing down .  This is really important ;  if people think you are closed then your

customers ,  whether that be immediate or future ,  won ’t even attempt to stay connected .  

 

Take the time to communicate your message as personally as possible to your past ,  present and

potential clients .  Let them know how they can stay connected throughout this time and wish them

all the best in the meantime .

 

If you are planning to PIVOT or UPLEVEL, this is where your communication is going to be KEY to

gain further support and brand awareness throughout this time ,  even if they are NOT in a position

to spend money with you ,  building this relationship now is essential .

 

Your first step would be to contact all past ,  present and potential clients and inform them of any

changes ,  available ongoing support and let them know that you are here to support them .

 

If you can ,  double down on existing service and create what you feel they will need from you now .

Then contact all your partners and suppliers and discuss what support you are going to need during

this time .  Delayed payments ,  deferred invoices etc ,  increased or decreased stock ,  and communicate

any changes they need to be aware of also .  

Communicate
THIS  IS  NOT  THE  TIME  TO  DISAPPEAR

First and foremost ,  we want to touch base with all

your current ,  past and potential clients ,  suppliers ,

partners and collaborators .

Communication is the thread that is going to keep

your business together .

Past, present & potential



REVIEW

REVIEW  ALL  YOUR  SERVICES ,  OFFERINGS ,  PRODUCTS  & CURRENT  CAMPAIGNS

Next step is to review all your service and product offerings .  Consider what services are now no

longer relevant and which ones need to be tweaked .  Which ones can be turned online? 

 

Review your current marketing plan and what is currently being promoted .  Is it relevant? Is it

sensitive to the situation or do you need to change the language that is used to speak to the

times?

Also ,  review any upcoming planned connections and any lead generators/opt ins that you have

available and retire any that do not currently suit the climate .  

 

Could you create something for your clients that would further support them throughout this

time?  Just like this guide was created for you ,  what could you create for your clients?  

There are so many ways you can create a free resource to support your clients based on the

service or product you provide .  

 

Take some time to brainstorm some ideas now :  

REVIEW  ALL  YOUR  SERVICES ,

OFFERINGS ,  PRODUCTS  &

CURRENT  CAMPAIGNS

What problems can you help them solve: What resource could you create to help
them solve it?

 
Video
Ebook
Guide

Checklist
Questionnaire

Online
Consultation

Online Course
Group Program



Going
Digital

Think outside the box to get in front of

your client and continue to thrive

THIS  IS  YOUR  OPPORTUNITY  TO  CREATE  SOMETHING  UNIQUE  & PIVOT  LIKE  YOU  NEVER

THOUGHT  WAS  POSSIBLE

WHAT PRODUCTS CAN BE SOLD ONLINE?

WHAT SERVICES CAN BE TURNED INTO

WHAT SERVICES CAN BE DELIVERED

WHAT SUPPORT DO YOU OFFER THAT

Going online in some way ,  shape or form is vital right now .  No matter how tech savvy you are ,

now is the time to teach yourself and create some form of online offering .  

It could be temporary for this time of crisis or it could be something that you add to your

offerings long term .

When considering what to create ,  please take some time to think about how it will fit in

alongside your current business offering over the long term .  It needs to be created out of a place

of love and service ,  not fear and anxiety .  Promotions or offerings that are created out of fear ,  will

not feel relevant to your ideal client ,  it will be obvious that you 're scrambling to make money .  

Whatever you create ,  think about how it will fit into your brand and your messaging .  

If you 're a PT and start to offer in-home cooking sessions ,  it may not be received as well .

 

 

PRODUCTS?

ONLINE?

CAN BE TURNED INTO A 

DIGITAL PRODUCT?

 

 

 

ONLINE STORE

FACEBOOK GROUPS

SHOWING UP ONLINE MORE TO SUPPORT 

YOUR CLIENTS

ONLINE GROUP OFFERING

ONLINE CONSULTATIONS

ONLINE EVENTS

ONLINE COURSE

PERSONALISED ONE-TO-ONE OFFERING

ONLINE CLASS

 

Brainstorm some more ideas here



The biggest and best innovations come out of a necessity or a time of crisis that caused us to

think differently and want more .  They came from people who opened up their minds to the

creativity that we all have inside ourselves .  Innovation and pivoting all comes from our

imagination - set aside some time each day to allow your imagination to run wild .  

 

This time is highlighting ,  more than ever ,  the need to be online and to innovate in times of

challenging business environments .  

 

ACTIVITY

 
Spend 10-20 minutes each day writing down new ideas on how you can do things differently and

get started on at least one idea each week .

 

  

PIVOT
IT 'S  ALL  ABOUT  THE  MINDSET

The biggest innovations for life as we know it are going to come out of this

time by the people who expected more from themselves and didn 't give up

until they succeeded .  

Innovate or die

It's all in the mindset
The most successful people in the world have one thing in common - the willingness to get it

wrong .  Innovating and pivoting are all about having the mindset to try and try again .  To fail at

something and keep going .  No one knows your business better than you do ,  and if anyone is going

to be innovative throughout this time ,  it 's you .  

If you are unsure ,  contact a few existing or past clients and ask them this simple question :

How can I help you? 

You 'll be surprised by what you get back .  

 

  Creating new streams of income that will remain a part of your 
business passively or that could completely change the way 

you do business for the better!



Product bundles

Facebook/Instagram lives to share someone 's knowledge or expertise

Guest speaking

Guest on a podcast ,  or in someone 's program

Guest blog

Giveaways ,  client gifts ,  

Instagram takeover

Connect in Facebook groups and communities

Collaboration is one of my favourite things to do in business .  Not only is it fun ,  but you can learn a

lot and serve a lot from working with other people .  

Let 's face it - we cannot be everything to everyone and trying to be is not going to work ,  and it 's

lonely .  

Why not use this time to think creatively and connect with some other unique businesses to further

support your clients throughout this time .  

Collaborations and partnerships can be simple or complex and so the first thing I suggest you do ,  if

you haven 't already ,  is get really clear on who your ideal client is and what problems he/she is

currently experiencing .  If this is something you did a while ago ,  I would suggest you review it at this

time and think about how your ideal client is currently feeling and what they need support with .

 

Write down all the problems they are currently experiencing ,  even all the ones that you don 't help

them with ,  This will give you an idea of how you may use collaboration to create something unique .

Could you find someone that has a different solution to what you offer and create a unique

partnership to work together to create a product or service that your ideal client needs .

 

Collaborations also help you tap into another audience of potential clients that you wouldn 't

normally have access to .  Identify what you 'd like to achieve from the collaboration and decide what

you 'd like to offer/discuss and what you 'd like to get out of it before approaching the other person .

 

Collaborations could be anything and everything from :

 

ACTIVITY - Write a list of businesses or personal brands that you could collaborate with that would

further support your ideal client .

COLLABORATE

LET 'S  WORK  TOGETHER

Partnerships and collaborations are a powerful way to stay

relevant and connected to your ideal client .  

Not to mention- Fun !



Resilience is built through times of adversity .  You will get

through this and it 's up to you to decide how you want to

respond to these challenges and obstacles .  

Each day that you decide to get out of bed and take on this

challenge is another day that is going to make you

stronger .  

You can only grow through this .  

 

The growth you 're about to

experience is exponential .

 
Adopting a mindset of growth will support you through

times of challenge and struggle .  Have faith that you will

get through this and you will find the strength to keep

going .  Challenge yourself to think bigger ,  think more

creatively and believe in the possibilities of expansion .

You 've got this !

 

 

THIS TOO SHALL PASS

 

THIS IS TEMPORARY

 

I WILL GET THROUGH THIS

 

THERE HAS NEVER BEEN A

BETTER

TIME TO RUN A SMALL

BUSINESS/ ONLINE

BUSINESS

 

I CAN CHOOSE HOW I WANT

TO

RESPOND

Where could you
be in 90 days?

POSSIBILITIES  ARE  OPENING  FOR  YOU

Have purpose ,  use your imagination

for good .  

You have the power to change your life for

the better .

Entrepreneurial Mindset
WHO  DO  YOU  WANT  TO  BE  ONCE  ALL  THIS  HAS

PASSED? AFFIRMATIONS



Set up a Zoom catch up with friends and family and schedule it in for at least

once a week

Create a time to connect with your clients and potential clients online

Do a co-working day via Zoom with other biz friends

Do a Facebook live or Instagram live and connect with your audience

Get a Coach to guide and support you through this time of growth

Join a mastermind or group program to keep you on track and connected

Be a part of virtual events 

Staying connected has never been more important .  When we notice feelings of

loneliness and disconnection these are an indicator ,  a signpost to remind us that

we need connection .  

Connection is a core need that we require for survival ,  so please don 't ignore it .  

Reach out and create connection with those you know ,  those you love and those

you follow online .  Stay connected even more than you usually would .  As we are

self-isolating ,  we must be mindful that we are not getting the normal level of

connection we usually get ,  so set yourself up to fulfil your needs of connection

throughout this time .

Also consider ,  who do you need on your team to get through this time?

 

Ways to stay connected throughout this time :

 

This will
make you
stronger

LET 'S  WORK  TOGETHER

You don 't have to do this alone

Who do you need on your team?



You will get through this and as we come out

the other end you will be stonger for it .  

Please know that you are not alone in this and ,  if

you need some extra support ,  feel free to reach

out during this time .

 

I offer a complimentary 45 minute Discovery call

where we can dive into this much more in depth

and specific to your business and your situation .  

Everyone is different and different ideas will

work for different businesses so I am here to

support you through all of these challenging

times ,  

Feel free to send me an email or book a call via

the contact page on my website .  

Wishing you all the best as we navigate this time

together .  

For  more support feel free to listen to the

audio version of this as well as all the new

Podcast Episodes I have created to support

you throughout this time , . .  

 

You can find the Next Level Life Podcast for

free on Spotify ,  iTunes ,  and anywhere you

listen to your podcasts .

 

I'm here for
you

LET 'S  WORK  TOGETHER

It ’s time to become a voice for others ,  inspire

the world with your passion and lead with

authenticity !

It ’s time to step up and start making a

difference !  

Get the audio version 

Warmest,
Christine

hello@christinecorcoran.com.au

www.christinecorcoran.com.au


